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Role and Responsibilities of the 

Advisory Council

Adopted March 2019

The Connecticut Trust for Historic Preservation (the “Trust”) established the Advisory Council in 2005 to provide strategic advice and important support to the Trust.  The Advisory Council is a volunteer network of civic and professional leaders that includes some of the most committed and influential preservationists in the region.  Many, but not all, Advisors are former members of the Board of Trustees, which is the governing authority of the organization.  

Advisors are committed to enhancing the Trust’s work based on their skills and capacity.  They are also encouraged to engage with each other for knowledge sharing, skill building, and relationship development. As a network of preservation leaders, ambassadors, resources, and friends, the Advisors play an important role in deepening and strengthening the Trust’s impact.  

Terms & Advisors Emeritus 
There are no term limits for Advisors.  Advisors are encouraged to remain active within the network as long as they and the Trust find the relationship beneficial and engaging.  At the beginning of each even-numbered year, the Trust will confirm Advisors’ commitments for the following two years.  This review is an opportunity for each Advisor to reaffirm a willingness and ability to remain on the active roster.  Once an Advisor “retires” from active service, he or she will be named an Advisor Emeritus, and will be warmly welcomed to continue participating in the Trust’s programs and activities.  

Requirements & Opportunities 
Advisors are invited to join the Advisory Council based on their skills and expertise, in addition to their commitment to support the Trust in its priorities.  

To be on the active roster, Advisors must meet these requirements:

· Affirm their active status to the Trust bi-annually

· Be a current, dues-paying member of the Trust

· Attend at least one Trust event each year.  

Advisors may also contribute in the following ways:

· Provide expertise to support Trust programs, including the Circuit Rider program, easements, and surveys

· Identify new members, partners, and audiences 

· Participate in an annual Advisor meeting to provide insight on emerging issues, lessons learned, and case studies from the field 

· Participate on a committee of the Board of Trustees 

· Help to open doors and facilitate access with key stakeholders

· Help raise funds to advance the Trust’s priority work

· Advocate for the Trust’s activities and services in public settings, and

· Extend other assistance to the Trust as requested. 

Nominations 

The Trust welcomes Advisors, Board members, and Trust staff to submit nominations for potential new Advisors.  Suggestions should be sent to Jane Montanaro, Executive Director of the Trust, at jmontanaro@cttrust.org.  Nominees will be expected to meet with the Executive Director, the Chair of the Board of Trustees, and/or the Board of Trustees Governance Committee after nominations.  Nominations will be reviewed and invitations extended on a rolling basis.  Current Advisors, Board members, and Trust staff will have the opportunity to provide feedback on nominations.  The Trust Board’s Governance Committee will make final decisions on all nominations.  

Orientation & Mentorship 
New Advisors will be provided with background materials about the Trust’s programs and priorities and will be invited to meet with the Executive Director shortly after being named an Advisor.  New Advisors will be introduced to key staff.  Fellow Advisors and the Chair of the Board of Trustees will serve as peer guides to welcome new members, act as resources, and check in periodically.  

Affirmation 

With my signature below, I hereby acknowledge that I have read and familiarized myself with the Advisory Council Roles and Responsibilities.  I will enthusiastically advance the mission of the Trust by faithfully carrying out these duties to the best of my ability!  

Signature:   
____________________________

Date:  ___________________

Name (print):  ____________________________
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